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BAO CAO QUAN TRI CONG TY
(Niim 2018)

Kinh giri: - Uy ban Ching khoan Nha nuée
- S6 Giao djch Chimg khoan Ha Noi

L. Hoat dong ciia Hgi déng quan tri:
* Céc cude hop ciia HDPQT:
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- Trong ndm 2018 HPQT d3 ¢4 14 phién hop thuong ky va ¢6 01 1an lay y

kién bing van ban dé ra cac Nghi quyét, quyét dinh cua HDQT.
- Pa ban hanh 15 Nghi quyét va 12 Quyét dinh.
* Hoat dfng gism sit cia HDQT dbi véi Ban Gidm dée:

Thanh vien Hoi déng quan trj kiem gidm ddc Cong ty da truc tiép didy

tich Hoi dong quan trj dé xin y kién Chu s6 hiv, 14y y kién thong nhét trong Ho;

d’éng quan tri dé c6 quyét dinh kip thoi.



Cdc thanh vién Hoi déng quén trj chiu tréch nhiém theo doi timg linh vire

duoc phan cong, giam s4t chit ché viéc thuc hién muc tiéy chung cua Cong ty

va Nghi quyét Hoi dong quan trj, dong thoi ¢6 su hd tro kip thoi cua bo may co
quan Cong ty hoat dong thuan loi va c6 hiéu qua.

* Piém manh:

- Sur phéi hop nhip nhang trong cong viéc gitta HDQT va Ban diéu hanh.

- M6t s6 don vi kinh doanh dat két qua tét.

- Cong téc dau tr sira chita, mua sim b6 sung CCDC dam bao theo yéu

cau va ké hoach da dugc phé duyét.

- Du 4n stra chita, caj tao, nang caip khach san Hon ngu dam bao tién do.
* Diém yéu:
- Céc chi tiéu chinh khong dat ké hoach d& ra: Doanh thu chi dat

24.300.560.295 ddng (dat 82.5% K nam). Loi nhuan trude thué (1.520.597 123 )
dong. Gia trj ting thém dat 8.400.375.501 ddng (54% KH nam). Thu nhdp binh
quan NLD dat 5.948.195 déng (85.9% K nam).

- Cong ty néi chung va mét s§ don vihoat dong chua c6 higu qua.
IL. Céc nghj quyét, quyét dinh ciia Hji dong quén tri:
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TT | Sé nghj quyét, quyét | Ngay thiang nim Néi dung
dinh !

gém cic Ong: V5 Vin Hiép,
Nguyén Viét Hing, Nguyén Manh
Hai va Truong BKS ba Nguyén Thj |
Quy va Bau bd sung cac Ong sau
vao HDQT nhiém ky 2016-2021:
Nguyén khic Lam, Nguyén Manh
Hai, Phan Trung Kien.

1 05/NQ-HPQT 24/02/2018 | Mién nhigm céc thanh vien HDQT |
(Dai hoi dong cb déong) /

3 01/NQ-HDPQT 9/01/2018 Thong qua: Xac dinh. tim rq

nguyén nhén hoat dong dat két
qud thap cua Cong ty va mot s
don vi.

3 04/NQ-HPQT 23/01/2018 Chim dit Hop déng lao dong voi

mot sd lao dong vi pham ky luat
trong thoi gian qua.

4 06/NQ-HPQT 24/02/2018 Bau d/c Nguyén Khic Lim lam

chu tich HDQT Cong ty, mién
nhiém d/c H6 Sy Thang ké toan
trudng, Bo nhiém d/c Nguyén Thj
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Quy lam Ké toan trudng Cong ty

10/NQ-HPQT

01/03/2018

Nghiém tic thuc hién Két luan
ctia Tong giam déc Tong cong ty
Hop tac kinh té, Hoi dong Quan
tri vé nhimng sai sot ctia D/c Ho Sy
Thing.

07/NQ-HbQT

15/5/2018

Thanh ly Hop déng véi sé lao
dong tai Khich san Vii Huong do
khong bd tri duge cong viée tai
céac don vi khac.

08/QD-HDQT

01/03/2018

Mién nhiém chuc danh Truong
phong Tai chinh kiém Ké toan
trudng Cong ty dbi voi d/c HO Sy
Théng

09/Qb-HbQT

01/03/2018

B6 nhiém d/c Nguyén Thi Quy
lam Truong phong Tai chinh.
kiém K& toan truong Cong ty

10/QP-HPQT

01/03/2018

Nghiém tic thuc hién két luan cua
Tong giam doc Tdng cong ty hop
tac kinh té vé nhimg sai sét cua
ddng chi HO S§ Thing.
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15/QD-HPQT

24/03/2018

B6 nhiém B/c Nguyén Anh Tuin
lam Ph6é Phong ké hoach- Thi
truong cong ty kiém giam ddc
khach san Hon Ngu
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16/QD-HPQT

24/03/2018

Bo nhiém P/c Lé Thi Hoa lam
Giam do6c nha hang Sen Vang

12

17/QD-HPQT

24/03/2018

B nhiém B/c Pham Thi Phuong
Loan lam Giam ddc khach san
Xuén Lam
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18/QD-HPQT

24/03/2018

B6 nhiém D/c Nguyén Thanh
Minh lam Giam doc khach san
Chaluenxay

14

19/QD-HPQT

24/03/2018

B nhiém B/c Lé Van Dudn lam
Gidm doc khach san Xiéng
Khoang

13

20/QD-HPQT

24/03/2018

B4 nhiém B/c Nguydn Vian Tién
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lam Giam dbc khach san Paksan

16

21/Qb-HbQT

24/03/2018

Bb nhiém Db/c Lé Puc Tai lam
Piéu hanh khach san Paksan
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22/Qb-HbQT

24/03/2018

Bd nhiém D/c Tran Quang Sam
lam Piéu hanh khich san
Chaluenxay

18

~ 23/QP-HPQT

24/03/2018

B6 nhiém D/c Nguyén Pinh Ky
lam Di€u hanh Nha hang Sen
Vang

19

34/NQ-HDQT

31/03/2018

Thoéng qua: Dy é&n sua chira, cai
tao,ning cap khach san Hon Ngu
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36/NQ-HDQT

28/5/2018

Théng qua két qua SXKD quy 1
va ké hoach SXKD quy 2/2018
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42/NQ-HDQT

02/07/2018

B4o c4o Tong cong ty vé tinh hinh
khic phuc ng cua cac cd nhan.
Pong thoi tiép tuc yéu cdu cac ca
nhan chiu trach nhiém va khan
truong khic phuc cac khoan dang
no theo thong bao cua Cong ty
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47/NQ-HPQT

03/8/2018

Théng qua: KQ SXKD Q2 va Ké
hoach SXKD Q3.

49/NQ-HPQT

13/8/2018

Giao cho khach san Mé Kong toan
quyén ky két. quan 1y van hanh,
vay von tai ngan hang Lao Viét va
trich nguén thu tir khach san Mé
Kong tra ng ngan hang.
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57/NQ-HPbQT

28/9/2018

Thanh ly truée thoi han Hop dong
thué Nha hang Sen Vang.

23

64/NQ-HPQT

08/11/2018

Théng qua két qua san xuat kinh
doanh quy 2 va ké hoach sin xuit
kinh doanh quy 4/2019

26

69/NQ-HbQT

15/11/2018

Thanh ly Hop déng véi sé lao
dong tai Nha hang Sen vang do
khong bd tri duoc cong viéc tai
cac don vi khac.
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72/NQ-HDQT

23/11/2018

Thong qua du toan cai tao sua
chita nha hang. phong an VIP, san
vuon cafe ¢ khach san Mé Kong

ITL. Thay déi thanh vién Hpi ddng quan tri: C6



1. Mién nhiém: 3 d/c V5 Vian Hiép, Nguyén Viét Hung, Nguyén Manh Hai
2. B6 nhiém: 3 d/c Nguyén Khic Lam, Nguyén Manh Hai, Phan Trung Kién
IV. Giao dich ciia c6 dong ndi by/ cb dong 16m va ngudi lién quan: Khong
- Giao dich ¢b phiéu (ty 18 dugc tinh trén s6 ¢b phiéu Iuu hanh cta cong ty):
khong

- Céac giao dich khac: khong,

V. C4c van @ cin lru y khac: khong./.
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Nguy n Khic Lam



